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Digital Ecosystem
In today's digital landscape, small businesses can
greatly benefit from leveraging multiple digital
marketing channels to create a cohesive and
successful ecosystem. Each channel plays a unique
role in reaching and engaging with target
audiences, driving traffic, and achieving business
objectives. Furthermore, these channels are
interdependent, working together to amplify results
and maximize impact.

MARKET RESEARCH REPORT 2

Channels
SEO (Search Engine Optimization):  SEO boosts your website's visibility in
search results, helping potential customers find you easily. By optimizing your
website's content and structure, you increase the chances of attracting
organic traffic and growing your online presence.

Content Marketing: Content marketing allows you to provide valuable and
relevant information to your audience, positioning your brand as an expert
and building lasting relationships. By consistently sharing engaging content,
such as blog posts, videos, or infographics, you keep your audience informed
and interested in what you have to offer.

Social Media Marketing: Social media marketing enables you to connect and
engage with your audience, fostering relationships and increasing brand
visibility. Through compelling posts, meaningful interactions, and targeted
ads, you can showcase your brand's personality and attract potential
customers.

Email Marketing: Email marketing helps you stay connected with your
audience by delivering personalized and valuable content directly to their
inboxes. With engaging emails, you can nurture leads, promote new products
or services, and maintain customer loyalty.



By integrating these digital marketing channels
into a cohesive ecosystem, small businesses can
create a powerful and interconnected online
presence. The channels support and reinforce each
other, driving traffic, nurturing leads, and
generating conversions. The collective impact of
these channels is greater than the sum of their
individual parts, resulting in a thriving digital
ecosystem that drives business growth and success.
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PPC (Pay-Per-Click) Advertising: With PPC advertising, you can reach a
targeted audience by displaying ads based on specific keywords or
demographics. By investing in PPC, you can increase brand visibility, drive
relevant traffic to your website, and generate leads.

Reputation Management: Reputation management involves actively
monitoring and responding to customer reviews and feedback, showing your
commitment to customer satisfaction. By addressing concerns promptly and
maintaining a positive brand image, you build trust and loyalty among your
customers.

Analytics and Data Tracking: Implementing analytics tools allows you to
gain valuable insights into the performance of your digital marketing efforts.
By analyzing data, you can make informed decisions, optimize your strategies,
and achieve better results in reaching your business goals.



Sample
Audit
Using tools to evaluate your site I was able to uncover
some of your success, as well as some of your areas of
opportunity. Below is a quick audit of your current digital
footprint
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Site Health:

During the audit of samplesite.com, I discovered that the overall health
of the site is performing above average compared to industry peers,
scoring 85% compared to the average of 79%. However, there are still
areas that can be improved, including 14 errors and 233 warnings that
can be resolved with a strategic and timely approach.

Errors, warnings, and notices are all common aspects of site
maintenance. As Google changes it's algorithms and refines its
search sophistication, on-site strategies can become obsolete and
require re-optimization. Regularly evaluating site content and its
efficacy is a "best practice" worth investing in.
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Site Traffic:

This was very exciting to look at! Congratulations sample business, your
investment in your site is paying off. You started a significant growth
trend in January.  Here are some notable accomplishments:

ORGANIC GROWTH - 6 MONTHS

Top 3: +200%
4-10: +67%
11-20: +457%
21-50: +446%
51-100: +272%
SERP FEATURES: +500%
TOTAL: +334%
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Essential oil blends for labor
Essential oils to help baby sleep

Organic Growth - What's Working?

Two keywords are bringing in almost 50% of your traffic:

Notice the volume for these is low - that means they're not competitive
terms, and highly effective. These would be considered niche keyword
topics. When developing your keyword map you'll want to be
intentional with your spread of MSV (monthly search volume), using
high, medium, and low volume to attract prospects at different stages
of their journey.

You have a strong informational and commercial footprint around
general terms.



Organic Growth - Keywords that are gaining traction:

Here's a slightly deeper dive into your search position by keyword.
There are more wins as you can see terms moving up in rank. 

Referral Sites = High Domain Authority

By soliciting backlinks from other reputable sites, you signal to google
that you are a trusted site and authority in your space. 



Additional Channels:

Email Marketing:
It appears email newsletters may only be reserved for your hottest
leads, but the fact of the matter is, the average consumer needs at
least 8 touches to get close to a conversion. KPIs that can be
helpful for this channel include: Impressions (Sign up form),
Conversion rate (CR - Sign Up forms), number of leads, Open rate,
Click-thru-rate, conversion rate (sales), Revenue, and Average
Order Value (AOV).

Social Media Marketing:
You have a strong community in this channel. Engagement rate
over the last 6 months is 5% which is relatively high for social
channels. KPIs to continue monitoring: # of posts, Engagement,
Followers, story views, and link clicks.

Instagram: @Sample Account
Followers: 1,126
Engagement Rate: 5%
Posts in 6 months: 3

PPC and Paid Social:
Seek to understand what a budget might look like. It could be as
little as $30 a month to start.
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Identify high-impact audiences that you want to continue
capturing while we continue building the empire.
Identify high-impact geo-locations that you want to go after to
support the lead-gen you want most.
Identify high-impact products and services you want top of
mind.
Identify high-level goals: Leads, Conversions, Revenue, Customer
Reviews.
Recommended KPIs for each channel are reviewed and establish
to measure success.

Evaluate the site as it currently is to get a clear view of the
Search Engine Optimization. Map out pages (up to 15) to ensure
the site has intuitive use for both user and robot, make sure
there is no canibilization of keywords, and seek to understand
strategic outcome of each page.

Month 1 - Re-Evaluating the Foundation

Plot business priorities: (2 weeks)

Keyword Mapping Current Site: (2 weeks)
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Sample
Strategy
When the sky is the limit, it's hard to know where to start. My
philosophy is to start with the foundation, without a strong
foundation, the integrity of the structure is compromised.
We'll reinforce your hard work, and then start reaching for the
clouds:  This is what I would propose for the first 6 months:



Plot new keyword map (for up to 15 pages). Strategically identify
search query keywords to drive specific traffic to each page that
support the users journey. Establish the new plan for additional
pages, in-linking, and an outbound link strategy. 

After evaluating competitors in your space, I noticed some key
areas within your profiles that could be improved. 

Establish one piece of content that could be used as a lead
magnet and easily automated using your email marketing
software. 

Month 2 - Clean-Up

Identify Best Re-Optimization Opportunities: (4 weeks)

Re-Optimize Social Channels: (2 days)

Establish Newsletter Sign Up: (1 week)
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Sample
Strategy



Map out Holidays and National Days you want to activate around.
(Black Friday and Cyber Monday are always opportunities to gain
new customers - think "Give the gift of sleep."
Using the Keyword map, askthepublic, and Google's "People also
ask" establish a 90-day content calendar.
Establish new lead magnets for social and website.
Identify new landing pages that would support groups of topics.

Map out all the activations in Monday.com
Assign content pieces to owners: Business Ower, VA, or,
Stephanie based on resources, needs, and goals

This may take a little R&D, and we can start utilizing ChatGPT
AIPRM to develop first drafts for CMS pages, Blog pages, Email
Newsletters, and Social Captions.
We can also establish prompts to create cohesive tone and voice,
and ensure proper grammar and punctuation.

Get on bi-weekly calls to review points of completion.

Once we've made updates to the site, we can start monthly
analytic check-ins to evaluate KPIs.

Month 3-6 - Plan the Work, Work the Plan.

Content Calendar and Campaign Development: (4 weeks)

Project Planning: (2 weeks)

Establish AI prompts to accelerate work: (1 week)

Get to Work:

Review and Analyze: (End of the Year)
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Sample
Strategy



Family
Tired Moms:

Tired Dads:

Parents of Adopted Newborns:

Customer
Segmentation 

Meeting people along
their Sleep Consultation
Journey starts with
understanding who they
are and what they need.
Here are some personas
we can explore. Consider 
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Professional
OBGYNs

Pediatricians

Corporations with added employee benefits

this a piece of your keyword strategy foundation.



Pediatrician Sleep Consultant Kentucky 

Specific Cities?
Specific services? 

Geo-Marketing
Segmentation 

Related to your goals we'll also
want to establish high priority
activities that drive revenue for
your business. Do you want more
in-person activations, or do you
want to acquire more remote
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Remote Pediatrician Sleep Consultant

Nationwide? Worldwide?
Specific services? 

activations. Based on your personal goals we can hone our keyword
strategy accordingly.

Pediatrician Sleep Consultant Hawai'i

Specific islands?
Specific services? 



High-Value
Customers who make large

purchases
 and are loyal to the brand

Price-Sensitive
Customers who are motivated by

price and are likely to shop around
for deals

Impulsive
Customers who make

purchases on a whim without
much research or planning

Informed
Customers who research

products thoroughly and make
informed decisions

Behavioral Segmentation 
You know your clients best and the services they lean into. By
creating certain content funnels we can establish strategic streams
of revenue for specific products and services. Identifying the product
and services with the highest ROI will be another factor to consider
when we plan content mapping.
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At Sirensong OBM, we pride ourselves on being more than just
digital strategists. We are results-oriented professionals who have
proven our capabilities in driving real success for businesses. With a
track record of generating over $98 million (and counting) in organic
revenue for a small ecommerce company, we possess the expertise
and knowledge to make a significant impact.

Imagine your business as the mermaid's enchanting call, captivating
your target audience and guiding them towards your products or
services. Just like the mermaid's voice cannot be ignored, our digital
acumen and implementation at Sirensong OBM are equally
compelling.

We combine data-driven insights with strategic creativity to create
tailored strategies that align with your business goals. Our focus is on
empowering small businesses to not only survive but thrive in the
ever-evolving digital landscape. We understand the challenges you
face and are dedicated to providing the guidance and support
needed to help you grow and scale.

With Sirensong OBM as your partner, you can unlock the true
potential of your business and attract the attention you deserve. Let
us help you chart a course towards sustainable success and achieve
remarkable results in the digital realm.

Your Digital Maven,
Stephanie Leilani

Thank you!
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